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Andrew Sprogis is Katten's Chief Innovation Officer.
Previously, Andy was the firm's Executive Director. Now he
uses his operational expertise and knowledge base to turn
future-facing ideas into practical reality. Andy and his team
enable the firm's attorneys, business professionals and clients
to make the most of an innovative approach to law and
business just as the industry is undergoing an accelerated
transformation.

Ensuring clients get what they need and more

The most successful engagements are those where quality,
communication and service are all in harmony at their highest levels.
Everything Andy and the innovation team do is aimed at making sure
Katten offers the best client experience possible. Sometimes the changes
the team makes are as obvious as improving collaboration capabilities to
foster more efficient service. Or leveraging the latest software in due
diligence work. Other times they are more subtle, like finding, producing
and using new data to assist in predictability in matters.

"Innovation" means different things to different people. To Andy,
innovation is the opportunity to ask questions, find opportunities or pain
points and then to drill down to find solutions that benefit all parties. The
results may sometimes seem new and unique. But a pragmatic and
incremental change may provide significant benefit as well. This is how
Andy works with Katten's practices and clients.

Andy is also the Chairman Emeritus of Easter Seals Chicago, which runs
three schools for autistic children in addition to providing other services for
children with disabilities.

News

e Andrew Sprogis and Matthew Dunne featured on Legal Innovation
Spotlight Podcast (November 4, 2024)

o Don't Worry if Al Is Good Enough Yet. Focus on People, Strategy
(September 27, 2024)

Education

° MBA, The University of Chicago

° BA, Northwestern University
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e Andy Sprogis Quoted by Law360 on the Pricing of GenAl Tools
(October 31, 2023)

e American Lawyer Features KattenFlex Workplace Return Program
(April 7, 2022)

e Katten Named Among the Most Innovative Law Firms (September 7,
2018)

Publications

e Gen Al Drives Law Firm Innovation, But Clients Must Come First
(December 19, 2023)

Presentations and Events

e Knowledge Management & Innovation for Legal Conference 2024
(October 17-18, 2024) | Speaker

e LVNx 2024 Conference Experience | Presented by Legal Value
Network (September 18-20, 2024) | Speaker | Practical Tips and
Lessons Learned from a Generative Al Pilot Program

e Legal Al Pathfinder's Assembly: Chicago (March 6—7, 2024)

* Not a practicing attorney
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