
  

katten.com

27th Annual New York State Affordable Housing Conference
Presented by the New York State Association for Affordable Housing (NYSAFAH)

May 13–14, 2026

Affordable Housing and Community Development Partner and Co-Chair Louise Carroll will speak on 
"Distressed Portfolios Reimagined: Tools to Restore Performance" at 2:45 p.m. on Thursday, May 14, 
during the 27th Annual New York State Affordable Housing Conference. Speakers will share 
immediate strategies for rent recovery and improved management, including enhanced tenant 
communications, payment agreements with multiple payment options, rigorous screening, and 
sometimes assistance with "one shots" and, when necessary, evictions. The session will also discuss 
operational analyses to cut costs, including vendor renegotiations and utility management.

Learn more about the 27th Annual New York State Affordable Housing Conference.

CONTACTS

For more information, contact your Katten attorney or any of the following attorneys.

Louise Carroll
+1.212.940.8767
louise.carroll@katten.com
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