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HEALTH CARE LEGAL AND COMPLIANCE EDUCATION

PROGRAMS

Our Clients

Katten's Health Care practice offers a comprehensive
curriculum of complimentary seminars that can be
tailored to client educational needs. In addition to
providing valuable information to hospital administrators,
medical staff, life science leaders and other health care
providers, these programs carry continuing legal
education (CLE) credits in California, lllinois and New
York where Katten is an accredited CLE provider. We
can explore the availability of CLE credits in other
jurisdictions. Programs are available in our Katten
offices, in your offices, or via teleconference or webinar.

Following are just a few of the educational programs we
offer on health care legal and compliance topics. In
addition to the seminars detailed below, we are happy to
customize training sessions based on your needs.

Clinical Integration Strategies

e Volume to Value: Strategies for Maximizing Your
Margins

e Continuum of Clinical Integration Strategies and
Regulatory Implications

e Impact of Accountable Care Organizations (ACOSs)
and Health Care Reform on Credentialing,
Privileging and Peer Review

e Antitrust Guardrails for CINs

e Valuation Issues for CINs and ACOs

Outpatient Ancillary Services: Creative Structures for
Competing Into the Future

Compliance

Compliance Essentials for Board Members and
Executives

Making the Most of the New IRS Management
Contract Safe Harbors

The 60-Day Rule: When Does the Clock Start
Ticking

Tackling the Tough Issues in Health Care Law and
Compliance

Compliance Lessons Learned from Recent
Investigations, Prosecutions and Transactions

Accreditation and Regulatory Compliance

Compliance Plan Effectiveness Assessments:
Where the Pitfalls Lie

Compliance Training for Physicians
Marketing Within the Lines
Conducting Effective Compliance Investigations

Physician and Vendor Relationships:
Operationalizing Compliance With the Stark Act and
the Anti-Kickback Statute

Credentialing

Credentialing and Privileging Providers in the Era of
Health Care Reform



Current Issues in Negligent Credentialing
Disruptive Physicians
Effective Documentation of Peer Review

Impact of ACOs on Physician/Provider Membership
Decisions

Managing Peer Review Investigations and Litigation
Hearings

Fraud and Abuse (Including the Stark Act and the
Anti-Kickback Statute)

Minimizing Stark Law Execution Risks

Managing Institutional Risk: Fraud-Proofing Your
Organization

Fraud and Abuse Pitfalls of Health Care
Transactions

A Strategic Approach to Managing Risk in an
Environment of Heightened Security

Physician Self-Referral Disclosure Protocol: How,
When and When NOT to Utilize

Health Care Reform

Health Care Services Transactions: Trends and
Insights Under a Trump Administration

Affordable Care Act in 2013: Implications for
Physicians, Quality Management and Medical Staff
Services Providers

Building a Foundation for Accountability and
Affordability

Economic Impact of Health Care Reform:
Opportunities and Pitfalls for Providers and Investors

Impact of Health Care Reform on Provider Liability:
Issues and Proposed Solutions

Establishing and Implementing an ACO Strategy

Health Care Transactions

Thoughts From a "Premarital” Counselor on How to
Have a Successful Marriage (Merger)

The Race to Consolidate: Navigating Strategic
Transactions and Risk-Sharing Ventures

Provider Alignment Opportunities: When a Merger Is
Not a Viable Option

New Approaches to Physician Transactions

Hospital Transactions: A Continuum of Options
Due Diligence Pitfalls in Health Care Transactions

Creative Business Structures and Strategies for
Competing Into the Future

Joint Operating Agreements: Key Legal Issues

Health Insurance Portability and Accountability Act
(HIPAA)

Practical Guidance and Proposed Solutions in
Response to HIPAA Omnibus Final Rule

Breach Notification

Current Issues and Lessons Learned from
Enforcement Actions

National Practitioner Data Bank (NPDB)

How to Avoid or Limit the Need for Peer Review Fair
Hearings and Data Bank Reports

An Advanced Look at the New NPDB Guidebook

ACOI/CIN Provider Denials and Terminations:
Procedural Protections, Immunities and Data Bank
Reporting

Physician Relations

Fundamentals of Hospital Medical Staff Issues:
Minimizing Risk and Maximizing Collaboration

Evolving Physician Compensation Arrangements
and Challenges to Ensuring Compliance

Legal Problems With Recruitment, Contracts and
Incentives

Low-Volume/No-Volume Practitioners: What's the
Solution for Your Hospital?

Physician Employment: Contracting, Compensation
and Financial Performance Improvements

Physician Non-Monetary Compensation

Strategic Approaches to Physician Relationships

Patient Safety Organizations (PSOs)

PSO Standards Applied to Real-World Scenarios

PSO Update and MCCM Risk Management
Demonstration, Including the New PSO Module

Optimizing Health System Privilege and
Confidentiality Protections and Improving Patient



Care by Participating in a Patient Safety
Organization

e Patient Safety Organizations: Case Law, Regulatory
Updates and Lessons Learned

e PSO Implementation by ACOs and Clinically
Integrated Networks

e Systems-Based Approach to Quality: Critical Liability
and Accreditation Challenges and Exposures

Risk Minimization
e Employment Challenges in Medical Practices

e The First 48 Hours: Responding to a Data Breach in
2015

e Hospital Liability in an Era of Health Care Reform

e Bylaw Requirements from a Legal and Risk
Management Perspective

e Social Media Strategies and Their Legal Implications

What the Risk Manager Should Know about Medical
Staff Bylaws

Tax-Exempt and Nonprofit Governance

Best Practices for Executive Compensation

Exempt Organization Transactions, Including With
For-Profits

Current Challenges for 501(c)(4) Organizations

Excess Benefit Transaction Rules

Legal Ethics

Ethical Challenges in Health Care Quality and Risk
Management

Ethical Dilemmas for In-House Counsel

Ethical Responsibilities in Health Care Transactions



